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Welcome to the CSCS Group Annual Review for 2025 –  
a year in which we marked three decades of supporting 
higher standards, safer sites and a more professional  
workforce across UK construction.  

It’s a milestone made possible by the people behind the 
cards – our cardholders, employers, unions and industry 
bodies as well as staff and Board members, past and  
present – whose commitment has built something  
enduring and impactful.  

This year saw us say farewell to former Board members John Allott and Jerry Swain 
after years of stellar service. 

In their place, as Unite the Union representatives, we have Trevor Simpson and  
Jason Poulter, as well as non-Executive Director, James Sherwood-Rogers, whose 
data expertise will serve the Group well over the coming years. 

As we embark on a new chapter of CSCS history – following the rollout of the Digital 
Skills Passport – our work with the CSCS Alliance remains crucial as we present one 
voice for the CSCS-logoed card schemes. 

CSCS as the licensor, alongside the Alliance, contractors and our wider industry  
stakeholders, will ensure we continue to keep raising the bar for competence and 
safety across the industry.  

CSCS has undergone a major digital transformation in 
recent years – evolving from being just a card scheme with 
static checking and visual compliance into a digital-first 
industry platform for trusted, real-time workforce  
competence. 

This shift aligns with the sector’s move toward stronger  
regulation and continuous professional development,  
placing verified skills, training and experience at the heart 
of day-to-day delivery. It also aligns with industry desire,  

via Mark Farmer’s report, via the Industry Training Board review for a digital skills 
passport within construction.

My CSCS is the Digital Skills Passport for CSCS cardholders. Relaunched this year,  
the app brings together a digital CSCS card as well as verified qualifications, health 
and safety records, occupation-specific training and ongoing development in one 
secure record.

It travels with each worker across projects and roles, and integrates with site access 
and supply-chain systems to cut admin and speed up onboarding. 

Alongside this, CSCS Smart Check, as the industry’s border control system, provides 
instant, on-site verification of all CSCS-logoed cards, physical or digital, and will soon 
verify additional elements of the passport once competence thresholds are defined 
by industry.

Together, My CSCS and Smart Check give clients and dutyholders clear evidence of a 
fully trained and qualified workforce, laying the foundations for a more connected, 
data-driven, resilient industry over the coming years.

Celebrating 30 Years of CSCS
Chair 
Dame Janet Paraskeva

CSCS Group Chief Executive  
Sean Kearns
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The first CSCS card was 
issued.

Issuance of the millionth 
CSCS card.

Launch of the first digital 
smartcard for enhanced 
security and electronic  
verification.

Industrial Strategy: 
Construction 2025 
announces that industry 
should specify and promote 
card schemes carrying
the CSCS logo with no  
equivalents accepted. 

Formation of the CSCS  
Alliance and the rollout of 
CSCS Smart Check for  
digital verification of all 
CSCS-logoed cards.

CSCS marks its 30 year  
anniversary, celebrating 
three decades of raising 
standards and safety in UK  
construction.
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Key milestones for CSCS include:
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Celebrating 30 Years of CSCS



Sets guidelines  
to qualify for the 
CSCS logo

Owner and licensor of 
the CSCS logo

CSCS Cards is one of the 37 CSCS 
Alliance card schemes, representing 
sectors across construction and the 
Built Environment.
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Dame Janet Paraskeva
Chair

Kevin Bennett
Civil Engineering Contractors 
Association (CECA)

Charlotte Brumpton-Childs
GMB Union

Gren Tipper
Construction Clients Group 
(CCG)

David Watson
Construction Industry Council 
(CIC)

Chris Carr
Federation of Master Builders 
(FMB)

Suzannah Nichol
Build UK

Steve Beechey
Build UK

Trevor Simpson
Unite the Union

Jason Poulter
Unite the Union

James Sherwood-Rogers
Independent

CSCS Ltd Board

Find out more 
www.CSCSGroup.co.uk/Board

https://www.cscsgroup.co.uk/about-cscs-group/the-board/
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Andy Dunkley
Independent Chair

Charlotte Brumpton-Childs
GMB Union

Garry Mortimer 
CSCS Cards Ltd

Oliver Sisman
Build UK

CSCS Cards Board

Cards

CSCS Cards Limited owns and operates the CSCS card 
scheme. CSCS Cards is a private company limited by shares, 
wholly owned by CSCS Ltd. CSCS Cards has a board of 
directors, each appointed by CSCS Ltd, reflective of the 
card scheme’s key stakeholders.

Find out more 
www.CSCS.uk.com/Board

https://www.cscs.uk.com/about/cscs-board/
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Achievements in 2025
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Trainee and Labourer card rules

To help address the oversupply of Labourer cards and align the 
card with competency expectations from the Act, the validity of 
the card was reduced to two years on first application following 
extensive consultation with industry. 

In addition, the Trainee card was opened up to certain occupation  
related non-competence qualifications. This is to help ensure new  
entrants start their careers on a training pathway that leads to a  
recognised qualification and a skilled CSCS card. 

CSCS Cards will continue to review all cards and their  
requirements to ensure we support the Act’s focus on proven 
competence over time via Skills, Knowledge, Experience and 
Behaviours.

My CSCS — Your Digital Skills Passport

The new-look My CSCS app was launched earlier this year – a 
Digital Skills Passport that brings together a worker’s digital CSCS 
card and all their additional training and qualifications.

CSCS has begun to work with contractors of various sizes on  
importing employer-verified worker training records and will 
continue to adapt the app to ensure it meets industry needs in 
relation to the Building Safety Act and regulatory compliance.

CSCS Smart Check

CSCS-logoed cards, whether via an app or physical, can be  
verified by CSCS Smart Check with 27 of the top 50 contractors 
using the system each day to ensure they have a fully qualified 
workforce on site. The API now has 26 IT partners and 118 service 
users, while the mobile app and website generated over 70,000 
monthly scans on average during 2026.

In 2025, CSCS continued its transformation to a connected, digital-led competence platform - launching 
My CSCS, scaling CSCS Smart Check across industry, aligning cards more closely with the Building Safety 
Act, and using data-driven insights to guide decisionmakers...

“We approached the CSCS team with our 
requirement, who provided us with access 
to the CSCS API allowing us to directly  
interrogate the live data held there, across 
the 37 CSCS Alliance schemes.

“We have since reengineered that part of 
our App and we no longer capture a  
photograph of the card. Instead, each time a 
worker signs in to one of our sites using the  
QR Code in the site office, we seamlessly  
verify their competence using the API, 
providing us with immediate clarification as 
to whether that worker is allowed on site. 
Workers with expired or revoked cards are 
blocked, and we have even identified a small 
number of fake fraudulent cards using  
this process.

“This has made life so much easier, and the 
workers themselves think this is very helpful 
as they no longer need to carry around their 
physical card.”

Persimmon Homes
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Thirty years of raising standards

We marked the scheme’s thirtieth anniversary with industry 
partners including trade bodies, CSCS Alliance members and  
contractors in June, reflecting on three decades of safer, more 
professional construction – as well as setting out the next chapter. 

CSCS Alliance data insights

We continue to aggregate pseudynomised data insights from 
across the CSCS Alliance as part of our Data Insights project. 

Combined with checking data from CSCS Smart Check, these 
insights paint a illustrative picture of workforce trends,  
occupational demand, qualification levels and training gaps.

These have been presented at industry events and to  
policymakers and regulators to help inform skills planning  
and investment. 

Turning digital to support industry

Our tools give clients and dutyholders clear, consistent  
evidence of a fully trained and competent workforce – helping 
the industry meet legal obligations on competence,  
accountability and assurance. 

The journey from My CSCS into CSCS Smart Check, and combined 
with CSCS Alliance scheme data, not only helps keep industry 
compliant but shines a light on the carded workforce to ensure 
clear, transparent decision making.

“Since its inception in 1995, CSCS has been 
at the heart of improving standards and 
safety across the UK construction industry. 
“Over these three decades, the scheme  
has not only transformed how skills and 
qualifications are verified but has also  
played a vital role in fostering a safer, more  
competent workforce.”

Katy Dowding,  
CEO and President of Skanska UK



My CSCS – Your Digital Skills Passport
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Relaunched in 2025, My CSCS is the quickest and easiest way to 
apply for, or renew, a CSCS card. 

Bringing your digital CSCS card, verified qualifications and  
additional training into one app, it’s now more than just a card 
– it’s a portable, career-long record of competence that moves 
with you from site to site and role to role. 

At the gate, CSCS Smart Check provides instant verification of 
those core elements within the card, cutting paperwork and 
speeding up onboarding. Built to plug into site access and  
supply-chain systems, it helps clients and dutyholders evidence  
a trained, fully-qualified workforce.

Key features

•	One place for verified qualifications, HS&E records, training  
	 and CPD
•	Portable record that updates as your career progresses
•	Instant on-site checks of digital cards via CSCS Smart Check
•	Integrations that reduce admin and strengthen compliance

What’s next in 2026

•	Richer competence profiles as SKEBs evolve by occupation
•	Expanded data insights to inform workforce planning and policy
•	Deeper integrations with employer records and training

Over half a million app  
downloads

Find out more: 
CSCS.uk.com/MyCSCS

https://www.cscs.uk.com/about/my-cscs-virtual-cards-digital-skills-passport-construction/



CSCS Smart Check – Industry’s Border Control
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A single platform that verifies all CSCS-logoed cards on the spot –  
CSCS Smart Check gives sites a fast, trusted decision on whether a  
worker is sufficiently qualified for their role. 

Launched in 2022, Smart Check now performs millions of checks 
a month across UK sites and is used by the likes of Wates, Mace, 
Balfour Beatty, BAM Nuttall and Kier to ensure compliance.

How it works 

•	An API for existing site access systems as well as a mobile app 
	 and web checker to ensure on-site, instant card checks  
	 regardless of the size of the contractor or site

Key benefits

•	Card verification: instant, on-site confirmation that a person is  
	 qualified and ready to work - supporting dutyholders’ legal 
	 responsibilities. 
•	Fraud prevention: a unified, real-time check that roots out  
	 fraudulent cards and reduces static reliance on paper  
	 credentials. 
•	Seamless integration: connects with gate technology systems,  
	 turnstiles and workforce systems to cut admin, speed  
	 onboarding and strengthen compliance. 

Why it matters

CSCS Smart Check gives clients, site managers and employers 
clear, consistent assurance that the workforce is fully trained  
and competent  - acting as the industry’s ‘border control’ for 
every site.

“Previously, card checks were  
often manual and time-consuming,  
requiring calls or emails to confirm 
credentials. With Smart Check,  
verification is instant, saving  
valuable time at site entry points. 
Across multiple sites, this has  
translated into hundreds of hours 
saved annually, allowing managers 
to focus on delivering projects rather 
than chasing admin tasks.

“Equally important is the single 
source of truth Smart Check  
provides. The system draws on  
official CSCS data, removing the risk 
of outdated records or human error.”
Wilmott Dixon

Find out more 
CSCSGroup.co.uk/SmartCheck

https://www.cscsgroup.co.uk/cscs-smart-check/

26 IT Partners
118 service users
34 million scans in 2025



We’re building a shared evidence base for the industry. 

By aggregating pseudonymised data from across the CSCS  
Alliance  - and combining it with on-site checking patterns from 
CSCS Smart Check  - the Data Insights project provides an  
illustrative picture of how competence is developing across  
the workforce. 

The goal is to help clients, contractors, policymakers and the  
Construction Skills Mission Board target effort and resources 
where it has the greatest impact.

What we analyse

•	Card and qualification profiles 
•	Smart Check verification activity (volumes, timing, locations)
•	Skillset focuses across regions

Key findings & applications

•	Workforce trends and identifying growth or decline in trades 
	 and professions, as well as spotting regional hotspots for  
	 demand.
•	Qualification levels and trends, whereby tracked progress is 
	 shown towards a fully qualified workforce.
•	Training gaps: pinpoint where provision lags site demand, 
	 informing provider capacity and employer investment.
•	Briefings shared at industry events and with regulators to help  
	 shape skills planning, funding and pipeline decisions.

All with the intent to provide a clearer, data-driven picture of 
what’s happening on the ground each day to help ensure  
better-targeted training and a future-proofed industry.

Data-Driven Decisions for a Qualified Workforce

Construction Skills Certification Scheme - Annual Review 2025

•	Data from 37 CSCS Alliance 
	 members
•	Over two million cardholders
•	More than 1,500 occupations 
	 across construction and the 
	 Built Environment
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The CSCS Digital Skills Passport Infrastructure

The My CSCS app - Your Digital  
Skills Passport

Industry’s border control  
technology, used by construction’s 
biggest contractors.

Data-driven insights to inform 
industry and focus skills training 
priorities.

Scanning patterns and
on-site skills mix

CSCS

CSCS

Find out more

https://www.cscsgroup.co.uk/my-cscs-cscs-digital-skills-passport-construction/
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My CSCS is, and has always been, the skills passport that industry asked for. In 2026 we’ll  
continue its roll-out with additional features and deepen its alignment with the Building Safety Act.

Competence isn’t a point-in-time snapshot but a living record – evidencing Skills, Knowledge, 
Experience and Behaviours (SKEB) as people progress. That means clearer guidance for employers, 
smoother onboarding for workers, and stronger assurance for clients and dutyholders.

CSCS Smart Check remain the border control system industry should use, as per Construction  
Leadership Council guidelines, and we’ll continue to work with industry regarding future 
developments and what we, as a collective, want from it.

If you’re not using Smart Check, please do get in touch with a member of the team and we can 
work with you to ensure you’re on board. 

As more and more sign up to Smart Check, that ensuing data combined with Alliance insights,  
will lead to richer, more useful analytics, helping inform practical actions on training capacity, 
qualification gaps and regional demand. Throughout, we’ll keep privacy and security at the core, 
ensuring industry can trust not only the value of the system but its integrity as well.

CSCS is no longer about what’s on the card – it’s what in the card and whether or not it can  
be verified.

Only by following this ethos can we get faster, safer starts on site; clearer competence evidence for 
regulated roles and better targeting of training.

With your help, 2026 will be the year the Digital Skills Passport infrastructure becomes business  
as usual for UK construction and we will all begin to reap the rewards of a more connected  
industry network.

The CSCS Group priorities remain clear and collective as we head into 2026. We will continue 
to work alongside industry to maintain one recognised standard for competence, and to scale 
the adoption of CSCS Smart Check and My CSCS across the Built Environment.  

That means deepening engagement with contractors, workers and sector organisations and 
further strengthening the integrity of our CSCS Cards scheme – preventing fraud, improving the 
user experience, and ensuring individuals hold the right card for their occupation.  

With our refreshed Board, we’ll invest where it lifts standards: supporting apprentices and 
career changers, clarifying routes for regulated roles, and backing providers to meet emerging 
demand. We’ll also keep convening the industry – sharing Data Insights with policymakers and 
regulators so that investment in skills is targeted where it matters most. 

Thank you to everyone who has believed in our scheme over the past three decades and we 
remain grateful for your continued backing. I’d also like to again pay tribute to our Board as  
well as our hardworking Executive Team.  

We wish our innovative and everchanging industry all the best for a productive and  
prosperous 2026.

Looking ahead to 2026...
Group Chief Executive message  
Sean Kearns

Chair’s message
Dame Janet Paraskeva


